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Smart Empire Company Limited

One Company. Many Solutions.
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COMPANY

PROFILE

Smart Empire Company Limited is a Tanzanian engineering,
construction, and consultancy firm based in Mbeya. We provide
quality solutions in civil, electrical, mechanical, drilling, and land
surveying/GIS services, delivering projects safely and efficiently
while serving government, private, and international clients.
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Smart Empire Company Limited stands out as a fully integrated engineering and
construction firm, combining civil, electrical, mechanical, drilling, geotechnical, and land
surveying/GIS services under one roof. Our multi-disciplinary expertise, advanced
technology, and proven track record with government, international, and private clients allow
us to deliver projects efficiently, safely, and sustainably. With a client-focused approach and
commitment to quality, we turn complex challenges into seamless, reliable solutions, truly
living up to our slogan: One Company. Many Solutions.

www.smartempire.co.tz

Smart Empire Company Limited Let’s Build Your
One Company. Many Solutions. Futu I‘e, Together.



Smart Empire Company Limited is a leading engineering, construction, and
consultancy firm based in Mbeya, Tanzania. We provide high-quality services
across civil, electrical, mechanical, drilling, geotechnical, and land surveying/GIS
disciplines, offering end-to-end solutions for complex infrastructure projects.

Our mission is to execute every project with precision, efficiency, and a
commitment to excellence. We strive to deliver innovative and practical solutions
that meet the unique needs of each client, ensuring projects are completed on
time, within budget, and to the highest quality standards.

We pride ourselves on our multi-disciplinary approach, combining various
engineering and technical services under one roof. This integrated model reduces
delays, improves coordination, and ensures seamless project delivery from initial
design and consultancy to construction and commissioning.

Our team comprises experienced engineers, surveyors, technical experts, and
support staff who bring local expertise and international best practices to every
project. We are committed to maintaining high standards of health, safety, and
environmental management, protecting both our people and the communities
where we operate.

Over the years, we have successfully delivered projects for government agencies,
international organizations, and private clients, earning a reputation for reliability,
professionalism, and technical excellence. This proven track record demonstrates
our ability to handle projects of all scales and complexities.

At Smart Empire Company Limited, our vision is to be the most trusted and
preferred engineering and construction firm in Tanzania and beyond. Guided by
our core values of innovation, integrity, excellence, and agility, we aim to create
sustainable, long-term solutions that contribute positively to the development of
our country.




OUR MISSION, VISION

OUR CORE VALUES

To deliver every project with precision, efficiency, and a
commitment to excellence, providing innovative and
practical engineering, construction, and consultancy
solutions that meet the unique needs of our clients.

Vision

To be the most reputable and preferred engineering,
construction, and consultancy firm in Tanzania and East
Africa, recognized for exceptional quality, reliability, and
client-focused project delivery.

»

Innovation

We embrace creativity, modern technology, and forward-thinking in every
project. Our innovative solutions are efficient, cost-effective, and future-ready,
helping clients overcome challenges and achieve sustainable results.

Integrity

Honesty, transparency, and ethical conduct guide every decision we make. By
maintaining the highest ethical standards, we build trust with clients, partners,
and stakeholders at every stage of a project.

Excellence

We are committed to superior quality and performance in all our services.
Through rigorous quality control, adherence to industry best practices, and
attention to detail, we consistently exceed client expectations.

Agility

We adapt quickly to changes, challenges, and client requirements. Our flexible
approach ensures projects are delivered on time, within budget, and with
optimal results, even in complex or dynamic environments.

Safety & Sustainability

We prioritize the health, safety, and well-being of our employees, clients, and
communities. By implementing strict HSE protocols and sustainable practices,
we ensure responsible and environmentally-conscious project execution.

Client Focus

Our clients are at the heart of everything we do. We listen, understand their
needs, and deliver tailored solutions, building strong, long-term relationships
grounded in trust, reliability, and measurable value.
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Water Resources, Drilling &
Hydrological Solutions

We provide complete water resource development services
including borehole drilling and development, geophysical and
hydrogeological surveys, pump testing, installation and
rehabilitation, water quality analysis, construction of water
storage tanks, pump houses, and distribution systems. Our
expertise also covers Horizontal Directional Drilling (HDD),
dam construction, river intake structures, and advanced
hydrological modeling for sustainable water management.

Civil, Road & Building Construction

Our civil engineering team delivers high-quality road
construction, upgrading, rehabilitation, drainage systems, and
earthworks. We also construct commercial, residential, and
institutional  buildings, including petrol stations and
warehouses. Additional capabilities include renovations,
structural improvements, landscaping, interior works, and
creative architectural finishing.

Geotechnical, Environmental &
Geological Services

We conduct comprehensive geotechnical investigations
including soil and rock testing, sampling, and laboratory &
analysis. Our environmental services include Environmental
and Social Impact Assessments (ESIA), Environmental
Management Plans (EMP), audits, compliance monitoring, and
groundwater assessments. These services support safe,
compliant, and environmentally responsible project execution.
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Electrical, Mechanical & Industrial
Engineering

We offer electrical installation and power distribution systems,
transmission works, lighting systems, fire protection, and
safety installations. Our mechanical services include HVAC
solutions, plumbing systems, steel fabrication, industrial
mechanical structures, and generator supply, installation, and
maintenance. We ensure reliable, energy-efficient, and
compliant engineering systems for all project environments.

Water Infrastructure Development

Our water infrastructure division delivers fully integrated
solutions that support sustainable access to clean and reliable
water across communities, industries, and institutions. We
design and construct advanced water treatment plants,
transmission and distribution pipelines, pumping stations, and
both elevated and ground storage tanks. Our expertise
extends to rural and urban water supply schemes, pressure
management systems, and rehabilitation of aging water
networks.

Telecom Infrastructure & Digital
Surveying Solutions

We provide comprehensive telecom infrastructure services,
including the construction of towers, masts, safety structures,
and all related civil and electrical works essential for reliable
network expansion. Our surveying and GIS division delivers
precise topographical, cadastral, and engineering surveys that
support planning, design, and construction activities. We also
offer advanced GIS mapping, spatial data analysis, and digital
land information management to enhance decision-making
and project accuracy.




Projects

Completed & Ongoing

Client / Institution

BORDA Tanzania
TARURA, Singida
TARURA, Singida

TARURA, Iringa

TARURA, Singida
TARURA, Mtwara
TARURA, Manyara
Winrock International
Songwe District Council

PO

Winrock International

Project Description

Construction of Simplified Sewer
System, Sinde Ward

Rehabilitation of Mitundu Ipalalyu
& Ipalalyu Kipera Roads

Spot Improvement along Mwando
Nkalakala Nkinto Road

Periodic Maintenance of
Vikulakilosa—Mufindi—lhanu &
Mikuta—Ludiloilasa Roads

Spot Improvement Kinampundu—
Mtinko Roads

Routine & Periodic Road
Maintenance

Rehabilitation along
Endahagichan—Endadubu Roads

Ngerengere Pumping Water
Supply Scheme

Totowe & Rukwa Pumping
Scheme Water Supply

Extension of Pipe Network for
Kigungawe B & Lundamatwe

Date

Nov 2022

Dec 2022

Feb 2023

May 2022

Dec 2021

May 2021

Mar 2022

Jan 2021

May 2019

Value (TZS)
TZS 344.5M

TZS 238.8M

TZS 233.7M

TZS 489M

TZS 252M

TZS 167.2M

TZS 436.8M

TZS 309.9M

TZS 524.2M

TZS 268M




Projects

Completed & Ongoing

RUWASA, Tabora

RUWASA, Singida

UNDP

IOM

TBA

Achelis Tanganyika Ltd

IRC

TPA

Private Client — Atilio

e

- Jesuit Fathers Tanzania

Drilling of 3 Boreholes, Sikonge
District

Drilling of 15 Productive
Boreholes, Manyoni District

Hydrogeological Survey & Water
Supply System, Ikungi District

Borehole Drilling & Pump
Installation, Makers Refugee
Camp

Hydrological Survey & Borehole
Drilling, Magomeni

Bonded Warehouse, Canteen &
Facilities

Construction of ECW Facilities in
Refugee Camps

Crane Simulator Building, Bandari
College

Double-Storey Residential House,
Kigamboni

Renovation of Jesuit Fathers
House

Nov 2022

Nov 2023

Nov 2019

Sept 2019

July 2017

June 2021

Oct 2021

May 2019

Aug 2018

Oct 2018

TZS 145M

TZS 363.4M

TZS 373.8M

TZS 3.66B

TZS 196M

TZS 373M

TZS 223.1M

TZS 224.6M

TZS 161.6M




Private Client — Pascal

TRCS

US Embassy

Mbeya District Council

Projects

Olam International

EACOP

Geita Gold Mining Ltd

Ministry of Livestock &
Fisheries

Three-Storey Residential House,
Makongo Juu

Maternity Block, Chakulu
Dispensary

Swimming Pool Construction,
Maintenance & Repair

Water Supply Networks at Swaya
& Lupeta Villages

Water Resources Plan for Hanga
& Lutukira Rivers

Water Sourcing Works Across 4
Regions

Construction of Laboratory
Facilities for 8 Secondary Schools

National Mariculture Resource
Centre Phase 1

5-Storey Classroom Block, Minazi
Mirefu Secondary School

May 2018

July 2023

Sept 2023

May 2024—Present

Mar 2022—Present

June 2023—Present

TZS 396.9M

TZS 150M

TZS 160M

TZS 480.7M

TZS 102.6M

TZS 5.23B

TZS 623M

TZS 1.76B

TZS 2.68B

Completed & Ongoing
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Government Agencies

Ministries, local authorities, and other public sector institutions
seeking reliable and comprehensive infrastructure solutions,
including road networks, bridges, water supply systems, public
buildings, and civil engineering projects. We partner with
government bodies to support sustainable national
development, improve public service delivery, and implement
projects that positively impact communities and the economy.

Companies in gold, mineral, and oil sectors requiring
specialized drilling services, water infrastructure solutions,
industrial facilities, and civil and mechanical engineering
support. Our solutions enhance operational efficiency, safety,
and sustainability in complex and challenging environments,
while adhering to regulatory and environmental standards.

Commercial and Industrial Enterprises

Businesses, factories, manufacturing plants, and industrial
clients requiring warehouses, production facilities, petrol
stations, and other commercial or industrial buildings. We
deliver high-quality construction solutions designed for
durability, operational efficiency, compliance with safety and
environmental regulations, and long-term sustainability.

Residential estates, apartment complexes, and private property
developers seeking construction, renovation, interior design,
and landscaping services. We deliver solutions that improve
functionality, aesthetics, and long-term property value while
ensuring high-quality standards and compliance with local
regulations.

»

»

International Organizations and NGOs

United Nations agencies, international development partners,
and humanitarian organizations implementing large-scale
community development, education, health, water, and
sanitation projects. We provide technically skilled, innovative,
and reliable services that ensure successful project outcomes,
compliance with international standards, and measurable
social impact.

Telecommunication operators, internet service providers, and
technology companies needing telecom tower construction,
network infrastructure, GIS mapping, and advanced
engineering solutions. We ensure seamless connectivity,
accurate spatial data, and reliable technological services
across urban, peri-urban, and remote areas.

Educational and Health Institutions

Schools, colleges, universities, hospitals, clinics, and research
centers in need of classrooms, laboratories, dormitories,
medical infrastructure, and supportive facilities. Our services
help enhance learning, research, healthcare, and community
well-being through modern, safe, and sustainable construction
and engineering solutions.

Organizations requiring geotechnical investigations,
hydrological studies, environmental and social impact
assessments, waste management plans, and technical

consultancy services. Our expertise ensures projects are
sustainable, compliant, and executed with high technical
quality while minimizing environmental and social risks.
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Our long-term aspiration is to establish Smart Empire Company Limited
as a leading, innovative, and highly respected engineering, construction,
and technical consultancy firm across Tanzania and the broader East
African region. We aim to be recognized not only for the quality and
reliability of our projects but also for our ability to deliver sustainable,
forward-thinking solutions that address the evolving needs of our clients,
communities, and the environment.

Civil & Building Construction

: /9000000000000
As part of our long-term goals S D p e R EEEEEE R

We are committed to continuously developing our technical expertise,
embracing advanced technologies, and strengthening our operational
capabilities to take on increasingly complex and large-scale projects. By
investing in a highly skilled workforce, state-of-the-art equipment, and
efficient processes, we ensure that every project is executed with
precision, excellence, and uncompromising standards of quality.
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Our vision extends beyond infrastructure; we strive to create meaningful
social impact by empowering local communities, promoting economic
growth, and contributing to national and regional development. We
prioritize sustainability, environmental stewardship, and ethical practices
in all our operations, ensuring that the benefits of our projects endure for
generations. Through innovation, integrity, and a client-focused
approach, we aim to build long-lasting partnerships with public
institutions, private sector organizations, and international agencies. Our
ultimate goal is to be a transformative force in the region, delivering
projects that not only meet immediate needs but also foster long-term
resilience, improved quality of life, and lasting prosperity.

At Smart Empire, we envision a future where our legacy is defined by : .

excellence, trust, and positive impact a future in which our projects, ARG p ' ‘I“ ST -

people, and partnerships leave a lasting mark on the development and Jovializely, (W THeHiEs PRER/AnC eid
. . Surveying Management

growth of Tanzania and East Africa.
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Why We're the Right Partner

SMART Smart Empire Company Limited stands out as a trusted and dependable partner committed to delivering excellence in

every project. Our blend of multidisciplinary expertise, advanced technology, strict quality standards, and client-centered
| M PI R: service enables us to provide solutions that are efficient, innovative, and built to last. We approach every assignment with
professionalism, integrity, and a dedication to exceeding expectations, ensuring that our clients receive unmatched value,

reliability, and long-term results.

Proven Multidisciplinary Expertise

Smart Empire is powered by a highly skilled team of
engineers, technicians, surveyors, and specialists with
extensive experience across civil works, electrical and
mechanical engineering, drilling operations, hydrology,
geotechnical studies, and consultancy services. Our diverse
expertise enables us to take on complex projects with
confidence and deliver exceptional results.

Strong Commitment to Quality & Compliance

Our operations follow strict quality assurance and quality
control procedures, ensuring precision, durability, and
regulatory compliance in every task. We work in line with
national construction guidelines, international engineering
standards, and industry best practices to guarantee that all
projects meet the highest performance expectations.

Modern Equipment & Advanced Technology

We invest in modern drilling rigs, construction machinery,
surveying equipment, and digital tools to enhance accuracy,
efficiency, and productivity. With advanced GIS
technologies, high-precision instruments, and reliable
project management systems, we deliver solutions that meet
the demands of today’s fast-evolving engineering
environment.

End-to-End Project Capabilities

We offer a full spectrum of services, beginning from initial
feasibility assessments, designs, environmental studies, and
technical evaluations, all the way to construction,
commissioning, maintenance, and long-term support. This
integrated delivery approach ensures seamless
coordination, reduced costs, minimized risks, and timely
completion of every project.

Safety, Integrity & Transparency

Smart Empire upholds a culture of ethical conduct and
responsible operations. Our strict HSE framework, anti-
corruption policies, and confidentiality standards guide all
business activities. We ensure transparent communication,
honest reporting, and responsible decision-making, making
us a dependable and trustworthy partner.

Client-Centered Approach

Our clients are at the heart of everything we do. We listen,
understand, and adapt our solutions to fit each project’s
unique requirements. Through consistent communication,
flexibility, and a results-driven approach, we build lasting
partnerships based on reliability, trust, and outstanding
service delivery.




Anti-Bribery &

Anti-Corruption Policy

Data Protection
& Confidentiality Policy

Smart Empire Company Limited is firmly
committed to conducting business with the
highest degree of integrity, accountability,
and ethical discipline. As a responsible
engineering and construction company, we
recognize that bribery and corruption
undermine fair competition, damage public
trust, and hinder sustainable development.
For this reason, we uphold a strict zero-
tolerance stance toward any form of bribery,
corruption, fraud, collusion, or unethical
influence within our operations.

Everyone working with Smart Empire, including staff, management, and
partners, is required to uphold strong ethical standards. No one is
permitted to offer, request, or accept any bribe, kickback, or improper
benefit intended to influence decisions or gain unfair advantage. This
includes any direct or indirect payments, gifts, or favors made through
third parties. All financial, procurement, and contractual activities must be
transparent, properly recorded, and fully compliant with Tanzanian laws
and international anti-corruption guidelines.

Smart Empire conducts regular training to help employees recognize risks,
avoid conflicts of interest, and respond appropriately to unethical
approaches. We also provide confidential reporting channels that allow
concerns to be raised safely and without fear of retaliation. Management
actively monitors the effectiveness of this policy and enforces strict
consequences for violations, including disciplinary actions or legal
measures. Through these commitments, Smart Empire Company Limited
protects its reputation, strengthens trust with stakeholders, and ensures
that all projects are delivered responsibly, transparently, and to the highest
professional standards.

Smart Empire Company Limited is fully committed to safeguarding all personal,
operational, and confidential information entrusted to us. We recognize the
importance of privacy and data security in maintaining trust, and we ensure that
all information is handled responsibly, securely, and in compliance with
applicable laws, regulations, and recognized industry standards. Our priority is
to protect data from unauthorized access, misuse, loss, alteration, or disclosure.

We collect, store, and process information strictly for legitimate business
purposes, including project execution, client service, operational efficiency, and
regulatory requirements. Any data shared with us by clients, partners,
employees, or stakeholders is treated with the highest level of confidentiality.
Access to sensitive information is limited to authorized personnel who require it
to perform their roles, ensuring controlled and accountable data handling.

Smart Empire has established robust data protection systems and procedures,
including secure storage, controlled digital access, encrypted communication
where applicable, and continuous monitoring to ensure data integrity at all
times. We also require all subcontractors, consultants, and service providers to
follow strict confidentiality and data protection obligations when dealing with
company or client information.

Employees receive regular training and guidance on privacy responsibilities,
proper data-handling practices, and the importance of maintaining
confidentiality in all business operations. Any suspected or actual breach of
data protection protocols is addressed promptly through investigation,
corrective action, and preventive measures to avoid future occurrences.

By committing to this policy, Smart Empire Company Limited reinforces trust
with clients, partners, and communities, ensuring that all information is
managed with professionalism, integrity, and strict confidentiality throughout the
entire project lifecycle. Our dedication to data protection is a core part of our
commitment to ethical and responsible business conduct.



Sustainability & Corporate

Social Responsibility (CSR)

Health, Safety &
Environmental (HSE) Policy

At Smart Empire Company Limited, we believe that business success is closely
linked to making a positive impact on society. We are committed to supporting
the communities where we operate, ensuring that our work contributes not only
to infrastructure development but also to the social and economic well-being of
local populations.

Education is one of our primary CSR focuses. We support local schools by
providing learning materials, improving infrastructure, offering scholarships, and
organizing training programs. By investing in education, we help nurture the
next generation of skilled professionals and community leaders.

Health and well-being are equally important. We actively participate in initiatives
that improve access to clean water, promote sanitation and hygiene, and raise
awareness about public health. These efforts help create safer, healthier living
environments for communities.

Environmental sustainability is at the core of our operations. We promote
conservation practices, efficient waste management, and sustainable resource
use. By protecting the environment, we ensure that future generations can enjoy
a healthier and more balanced ecosystem.

Community development is central to our CSR strategy. We engage in projects
that create employment opportunities, empower local entrepreneurs, and
support social programs aimed at uplifting marginalized groups. Through these
initiatives, we strengthen the economic and social fabric of the communities we
serve.

Through these combined efforts, Smart Empire Company Limited demonstrates
its dedication to responsible corporate citizenship. By aligning our business
success with social and environmental responsibility, we aim to create long-
lasting, meaningful impact across Tanzania and the wider East African region.

At Smart Empire Company Limited, we place the highest priority on the
health, safety, and well-being of our employees, clients, partners, and
communities. We are committed to maintaining safe work environments
and ensuring that every project is executed responsibly and without
harm.

Health & Safety: We implement strict occupational health and safety
protocols across all our operations. Our staff is trained regularly to
identify, manage, and mitigate risks, ensuring that safety standards are
consistently met on every project site.

Environmental Responsibility: We actively promote environmental
protection through sustainable practices, efficient resource
management, and waste reduction. All our projects are planned and
executed with the goal of minimizing environmental impact and
preserving natural resources for future generations.

Compliance & Standards: Our HSE practices are fully compliant with
Tanzanian regulations and international standards. We continuously
monitor, review, and improve our systems to ensure best practices in
health, safety, and environmental management.

Culture of Safety: At Smart Empire, safety is embedded in our company
culture. Every team member is encouraged to take personal
responsibility for HSE, and we foster a proactive approach to hazard
prevention and environmental stewardship.

Through these measures, Smart Empire Company Limited ensures that
every project is delivered safely, sustainably, and responsibly, reflecting
our commitment to excellence and ethical practice in engineering and
construction.



Some of Our Clients & Partners

Smart Empire Company Limited is proud to serve a diverse portfolio of clients and partners across government, private, and international sectors. Our
notable clients include East African Crude Qil Pipeline (EACOP), Tanzania Rural and Urban Roads Agency (TARURA), Winrock International, United Nations

Agencies (UNDP, IOM), Geita Gold Mining Limited (AngloGold Ashanti), Tanzania Ports Authority (TPA), Olam International, and the Tanzania Red Cross
Society. These partnerships reflect the trust placed in our ability to deliver comprehensive engineering, construction, and consultancy solutions with the
highest standards of quality, safety, and efficiency. By consistently meeting and exceeding client expectations, we have built a reputation as a reliable,
innovative, and client-focused company contributing to the development of Tanzania and East Africa.
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COMPANY

PROFILE

Telephone Email Head Office
= - = +255 (0) 766 348 901 smartempire80@gmail.com P. O. Box 1894
Smart Emplre Company lelted +255 (0) 672 348 901 amashaezekia08@gmail.com Mzumbe Road Nearby Bank
Of Tanzania, Mwanjelwa Soko

@ Website . Jipya, Mbeya Tanzania.
www.smartempire.co.tz Tanzania, East Africa

One Company. Many Solutions.



